Leadership Quotes organized by the five key facets of high performance leadership: FOCUS, AUTHENTICITY, COURAGE, EMPATHY, TIMING
FOCUSED LEADERSHIP...or how leaders create a simple, clear and compelling vision
"Running or working for an organization should be an adventure, not an anxious discipline in which everybody is constantly graded for performance"
--Adapted from an original quotation by Milton R. Saperstein

"This is the beginning of a new day. You have been given this day to use as you will. You can waste it or use it for good. What you do today is important because you are exchanging a day of your life for it. When tomorrow comes, this day will be gone forever; in its place is something that you have left behind . . . let it be something good"
--Anonymous
"Be like a postage stamp: stick to one thing until you get there"
--Margaret Carty
"We have a 'strategic' plan. It's called doing things."
--Herb Kelleher, South West Airlines
"Make People Happy"
Walt Disney Co. original Mission Statement
"Life is a series of collisions with the future; it is not a sum of what we have been but what we yearn to be."
--Jose Ortega y Gassett
"To laugh often and much; to win the respect of intelligent people and the affection of children; to earn the appreciation of honest critics and endure the betrayal of false friends; to appreciate beauty; to find the best in others; to leave the world a bit better, whether by a healthy child, a garden patch, a redeemed social condition; to know even one life has breathed easier because you have lived. This is to have succeeded."
--Ralph Waldo Emerson
AUTHENTIC LEADERSHIP...or how leaders lead based on their true beliefs and values
"We have to dare to be ourselves, however frightening or strange that self may prove to be."
--Mary Sarton
"Management has a lot to do with answers. Leadership is a function of questions. And the first question for a leader always is: 'Who do we intend to be?' Not 'What are we going to do?' but 'Who do we intend to be?'"
--Max DePree, Hermann Miller
"Real glory springs from the silent conquest of ourselves"
--Joseph P. Thompson
"This is the true joy in life --being used for a purpose recognized by yourself as a mighty one; the being thoroughly worn out before you are thrown on the scrap heap; the being a force of nature instead of a feverish, selfish little clod of ailments and grievances complaining that the world will not devote itself to making you happy"
--George Bernard Shaw
"No legitimate business man ever got started on the road to permanent success by any other means than that of hard, intelligent work, coupled with an earned credit, plus character"
--F.D. Van Amburgh
"We come to feel as we behave"
--Paul Pearsall

"Self-confidence is the first requisite to great undertakings."
--Samuel Johnson
"We are what we repeatedly do. Excellence, then, is not an act, but a habit"
--Aristotle
"The wisest mind has something yet to learn"
--George Santayana
COURAGEOUS LEADERSHIP...or how leaders challenge the status quo, never quit and make lasting change happen
"Nothing in the world can take the place of persistence. Talent will not; nothing is more common than unsuccessful men with talent. Genius will not; unrewarded genius is almost a proverb. Education will not; the world is full of educated derelicts. Persistence and determination alone are omnipotent."
--Calvin Coolidge
"The method of the enterprising is to plan with audacity and execute with vigor." --Christian Bovee
"Habit is habit and not to be flung out of the window by any man, but coaxed downstairs a step at a time"
--Mark Twain
"If you want to test your memory, try to recall what you were worrying about one year ago today"
--Rotarian
"No snowflake in an avalanche ever feels responsible"
--Stanislaus Lezczynski
"Walk away from it [your problems] until you get stronger. All your troubles will be there when you get back, but you'll be better able to cope."
--Lady Bird Johnson
"I've been failing for like, ten or eleven years. When it turns, it'll turn. Right now I'm just tryin' to squeeze through a very tight financial period, get the movie out, and put my things in order."
--Francis Ford Coppola

"Effort only fully releases its reward after a person refuses to quit."
--Napoleon Hill

"The problems you have you experience in your mind. The solutions to those problems lies in the same place"
--Dr. Wayne Dyer

"Have no fear of change as such and, on the other hand, no liking for it merely for its own sake."
--Robert Moses

"Fear is a fine spur."
--Irish proverb

"Necessity is the mother of taking chances."
--Mark Twain
"Clarifying expectations sometimes takes a great deal of courage. It seems easier to act as though differences don't exist and to hope things will work out than it is to face the differences and work together to arrive at a mutually agreeable set of expectations."
--Stephen R. Covey
"I know of no more encouraging fact than the unquestionable ability of man to elevate his life by conscious endeavor." --Mother Teresa 
EMPATHETIC LEADERSHIP...or how leaders value diversity, listen attentively and build consensus
“You can dream, create, design, and build the most wonderful place in the world, but it requires people to make the dream a reality.”
--Walt Disney
"A new idea is delicate. It can be killed by a sneer or a yawn; it can be stabbed to death by a joke or worried to death by a frown on the right person's brow"
--Charles Brower
"Strength lies in differences, not in similarities"
--Stephen R. Covey

"The object of true education is to make people not merely do the right things, but enjoy them"
--John Ruskin
"It was much later that I realized Dad's secret. He gained respect by giving it. He talked and listened to the fourth-grade kids in Spring Valley who shined shoes the same way he talked and listened to a bishop or a college president. He was seriously interested in who you were and what you had to say."
--Sara Lawrence-Lightfoot, Respect
"The most savage controversies are about matters as to which there is no good evidence either way."
--Bertrand Russell

"How many a dispute could have been deflated into a single paragraph if the disputants had dared to define their terms."
--Aristotle

"There's only one thing worse than the man who will argue over anything, and that's the man who will argue over nothing."
--Laurence Peter
"We talk on principle, but we act on interest."
--Walter Savage Landor
TIMELY LEADERSHIP...or how leaders avoid procrastination, wheel spinning, unending dialogue and then make decisions and take action in a timely manner
“Everything requires time. It is the only true universal condition. All work takes place and uses time. Yet most people take for granted this unique, irreplaceable, and necessary resource. Nothing else, perhaps, distinguishes effective executives as much as their tender loving care of time.”
--Peter Drucker
"There are two kinds of people: those who finish what they start, and so on"
--Robert Byrne
"If you wait for inspiration you'll be standing on the corner after the parade is a mile down the street."
--Ben Nicholas

"If at first you don't succeed, you're running above average."
--M. H. Alderson
"Ninety percent of what we call 'management' consists of making it difficult for people to get things done."
--Peter Drucker

"The past always looks better than it was. It's only pleasant because it isn't here."
--Finley Peter Dunne (as "Mr. Dooley," a character in Dunne's newspaper column)

"We are tomorrow's past."
--Mary Webb

"Action springs not from thought, but from a readiness for responsibility."
--Dietrich Bonhoeffer
"Each day of your life, as soon as you open your eyes in the morning, you can square away for a happy and successful day. It's the mood and the purpose at the inception of each day that are the important facts in charting your course for the day. We can always square away for a fresh start, no matter what the past has been. It's today that is the paramount problem always. Yesterday is but history"
--George Matthew Adams
"Even when the urgent is good, the good can keep you from your best, keep you from your unique contribution, if you let it." --Mother Teresa
