THINK LIKE A LEADER

The following are several situations that lend themselves to “A Think-pair-Share” group activity
• Leaders often talk about illuminating moments in their lives that forever change their values and viewpoint. Can you pinpoint such an experience in your life? How did it change you? How does it continue to influence your leadership? 
• Think of a teacher, coach, or supervisor who recognized your potential or offered you an opportunity to lead. What are ways you could recognize and empower talented people in your organization?

• Recall someone in your career path whose convictions have influenced your vision. Are these guiding beliefs reflected in your day-to-day actions as a leader? If not, how could they be? 
• Describe a circumstance, milestone, or loss that has touched your life. How has this experience shaped your perspective on life and work? How can you apply it to the challenges of leadership? 
• Identify someone in your family who offered a resilient response to negative events. Compare and contrast your approach to framing setbacks and crises with this example.
• Describe a family member who reinforced the importance of understanding and valuing each person’s point of view. How can you incorporate these personal lessons in leading others? 
• Recall people in your life that have offered you a model of leadership by listening instead of commanding. How did they accomplish this? How can you lead by silence and encouragement in your own organization? 
• Describe the purpose of your work. How does your organization contribute to the lives of its customers or the strength of a community? What experiences and relationships have influenced the sense of purpose you bring to your leadership? 
• Imagine launching your own company. Based on your past experiences, define the convictions you would draw upon to create a new corporate culture.
• Recall a time when you--or someone else--took time away from a project and returned energized with fresh ideas. Then recall a time when laboring over a task resulted in diminished creativity. How can you apply these examples in your leadership? 
Adapted from THE INNER WORK OF LEADERS: Leadership as a Habit of Mind by Barbara Mackoff and Gary Wenet, 2000).
