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The Ten Forces that Flattened the World


1. 11/9/89 - When the Walls Came Down and the Windows Went Up: This refers to the fall of the Soviet Union and the spread of Windows PC's.   Free market governance.  Global view of future.  Windows makes PCs more powerful.  India is not client state of Soviets.
2. 8/9/95 - When Netscape Went Public: makes the computer and its connectivity more useful to millions of people.  Starts demand for digital information.  Helps to make the internet interoperable.  Prevents shift from open to proprietary protocols.  Dot.com bubble. Telecommunications Act of 1996.
3. Work Flow Software - Let's Do Lunch: Have Your Application Talk to My Application: Common web-based standards, more integrated digital plumbing protocols.  Applications become integrated.  Share digitized words, data, music, photos, without regard to where you are physically sitting.  Increase in application development.  
4. Open Sourcing - Self-Organizing Collaborative Communities: The adoption of open source software in businesses around the world is an everyday occurrence and a cost-saving and empowering practice.  Intellectual commons and free software movement.   
5. Outsourcing - Y2K: India is set to be a source for outsourcing of IT:  fiber-optics, Institutes of Technology, intellectual capability; Y2K crisis remediation was a huge, tedious job; US relies on Indian talent:  outsourcing.  E-commerce.
6. Offshoring - Running with Gazelles, Eating with Lions:   China joins the WTO.  China provides cheap labor, lower taxes, subsidized energy, and lower health care costs.  International law and standard business practices.  The power of China in the world.  
7. Supply-Chaining - Eating Sushi in Arkansas:  Wal-Mart Symphony:  24/7/365: delivery, sorting, packing, distribution, buying, manufacturing, reordering, delivery, sorting , packing.  Sell lots at low prices.  
8. Insourcing - What the Guys in Funny Brown Shorts Are Really Doing: FedEx and UPS are not just delivering packages, they are doing logistics.  “Your World Synchronized.”   Small companies can act big.  E-bay collaboration:  sellers, UPS, PayPal, and buyers.   Tracking packages. 
9. In-forming - Google, Yahoo!, MSN Web Search: In-forming is the ability to build and deploy your own personal supply chain -- a supply chain of information, knowledge and entertainment. In-forming is about self-collaboration -- becoming your own self-directed and self-empowered researcher, editor, and selector of entertainment, without having to go to the library or the movie theater or through network television. In-forming is searching for knowledge. It is about seeking like-minded people and communities.

10. The Steroids - Digital, Mobile, Personal and Virtual: This is often the big red herring for ed-tech, the shiny new gadget, the ever more muscular hardware specs. But Friedman defines these as new technologies that "...are amplifying and turbocharging all the other flatteners."  Demand for digital content.  High speed access.  Computational capability, storage capacity, and input/output capability:  all growing, fast. Growth if Napster: file sharing.  Steady increase in multi-purpose devices:  laptop; cell phone, camera, email, PDA. Growth of wireless:  mobile me/seamless.   Cannot exaggerate how much this flattener will amplify and further empower all forms of collaboration.  Anywhere to anywhere.
The World Is Flat (A Brief History of the Twenty-First Century); Thomas L. Friedman, Farrar, Straus, and Giroux, 2005
Page 2

