Leadership Forum 2004 Agenda-at-a-Glance 
	SUNDAY, DECEMBER 5PRIVATE 

	MONDAY, DECEMBER 6
	TUESDAY, DECEMBER 7

	WEDNESDAY, DEC 8


	Arrive in Miami Beach, settle in at hotels, and meet in site groups for dinner, followed by Hospitality Suite hosted by the MI EPFP.

3:00 p.m. – 6:00 p.m.

Registration

Mezzanine Level (3rd Floor)

5:00 p.m. – 7:00 p.m.

NY Joint Cohort Meeting

Miramar North

5:00 p.m. – 9:00 p.m.

Site Dinners

At precise times specified by site coordinators, site groups meet for dinner.

9:00 p.m. – 11:00 p.m.

EPFP Hospitality Suite
MI EPFP hosts fellows from all sites at a hospitality gathering.

Miramar North
	7:00 a.m. - 8:00 a.m.

Continental Breakfast
8:00 a.m. – 8:30 a.m. Welcome & Orientation
Betty Hale, President, IEL Hunter Moorman, Director, EPFP

(Seating in State Teams)  

8:30 a.m. – 10:00 a.m.

Lessons for Leadership in Political Organizing

David Hollister, Director

MI Department of Labor & Economic Growth

10:15 a.m. – 11:15 a.m.

Case Study Teams
11:30 a.m. 12:15 p.m.

Keynote

Betty Castor
12:15 p.m. – 1:45 p.m.

Luncheon Panel

Urban School Leadership

Irving Hamer, Deputy Superintendent 

Kriner Cash,* Chief Accountability and Systemwide Performance, Miami Dade County Public Schools
2:15 p.m. – 5:30 p.m.

Project Planning Exercise

Ben Perez, Principal, Transformations, Inc., and MI EPFP Co-Director
Betty Hale, President, IEL
   2:15 – 3:00    Plenary

   3:00 – 4:15    Site Groups 

   4:15 – 5:30    Plenary

 (Work in State Teams)

5:30 p.m. – 7:00 p.m.

Reflection & Dialogue Groups and Reception

Introductions of Groups and Informal Networking
	7:00 a.m. - 8:00 a.m.

Continental Breakfast
8:00 a.m. – 9:30 a.m.

Strategic Leadership

Col. Charles Allen

Col. Mark Eshelman

Col. George Woods

U.S. Army War College

(Seating in Reflection & Dialogue Groups)

9:45 a.m. – 10:45 a.m.

Concurrent Sessions

11:00 a.m. 12:00 p.m.

Concurrent Sessions

12:00 p.m. – 1:45 p.m.

Luncheon Panel

Leadership of Compre-

hensive School Reform

Libia Gil, New American Schools

Geoffrey Borman, University of Wisconsin

2:15 p.m. – 3:15 p.m.

Reflection & Dialogue Groups

3:30 p.m. – 4:45 p.m.

Concurrent Dialogues:

(A) Community College Leadership

(B) Legislative/Board Leadership

	7:00 a.m. - 8:00 a.m.

Continental Breakfast
8:00 a.m. – 9:00 a.m.

Case Study Teams

9:15 a.m. – 10:45 a.m.

“Scenario Building”

Laura Lefkowits

Senior Director of Policy Initiatives, McREL

10:45 a.m. – 11:15 a.m.

BREAK

11:15 a.m. – 11:50 am.

 “Fishbowl Conversation”

11:50 a.m. – 12:00 Noon 

Closing Remarks

Hunter Moorman, Director, EPFP, and Site Coordinators
12:00 Noon - Adjourn

*Invited


